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Data Sources:

• State Aid Data form the State Education Department (SED)(NYSED)

• District Submissions to SED of the Form ST-3 (3 years prior)

• NYSED website aid calculations

• School District’s  External Auditor Reports/Recommendations

• Documents of Capital Expenses and Budget Calculations

• Buses and Capital Projects Data: 

•Bonds, Bond Anticipation Notes

•Use of Capital Reserves 

•Debt Service Schedules 

•Related State Aid

•Federal Grants-CRRSA and ARPA

• Examination of Tax Cap Calculations

• Examination of PILOT Calculations

• Reports of the Comptroller of the State of New York (OSC)

• Projected Teachers Retirement System Rates and Employees Retirement 

System Rates

•Interviews with the Assistant Superintendent of Finance and Management
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Assumptions 

Revenues:

Estimates for Tax Levy Are 2.18% (Cap) and 2% thereafter

State Aid 2023-24 Significant Increase, Thereafter Stable Increase

Stable Transportation Aid

Building Aid follows Debt Service Schedule*

Federal Aid remains Stable

Expenditures:

Follow contractual Obligations

No notable changes in staff patterns

Stable ERS and TRS increased costs*
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Tax Levy % Increase is an example only and does not represent at Tax Cap calculation

Scenario 1
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Scenario 1
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Does NOT include the 

Additional Use of 

Reserves for Zero-

Emission Bus Purchases

Does NOT include 

Additional Use of 

Reserves for Bus 

Garage Renovations

Scenario 1



Assumptions 

Revenues:

Estimates for Tax Levy 2.18% (Cap)  then 2.25% Thereafter

State Aid 2023-24 Significant Increase, Thereafter Stable Increase

Stable Transportation Aid

Building Aid follows Debt Service Schedule*

Federal Aid remains Stable

Expenditures:

Follow contractual Obligations

No notable changes in staff patterns

Stable ERS and TRS increased costs*
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Tax Levy % Increase is an example only and does not represent at Tax Cap calculation

Scenario 2
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Does NOT include the 

Additional Use of 

Reserves for Zero-

Emission Bus Purchases

Does NOT include 

Additional Use of 

Reserves for Bus 

Garage Renovations

Scenario 2
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RECOMMENDATIONS

Strategically and Operationally Examine Long Range Budget Implications… 

Maintain a stable the budget by tracking expenses and revenues:

a) Re-Examine 2022-23 budget for fund balances (Carry Over/Reallocations).

b) Budget process is always difficult due to the number of assumptions (Extrapolate cost 

estimates). Update estimates as possible for both Revenues and Expenses.

c) Attempts for cost reductions should be examined (those away from student programs first) to 

mitigate escalation of expenses.

d) Reevaluate purchases and staff need. Examine the possibility of attrition and breakage, where 

possible but monitor certain labor scarcity issues.

e) Monitor Long-term Expenditures to the financial plan and limitations on Revenues 

f) Develop a Long-Range thoughtful plan to prepare for possible State Fiscal Funding Cliff 

2024-25 and beyond
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The Financial Status of the District is Strong

…And should remain very strong through 2026-27
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2. Annually reevaluate Reserve and Fund Balance amounts for sustainability and liabilities. When and if 

possible:

b) When possible, continue to build TRS Reserve to cover potential escalations in cost as labor 

contracts escalate

c) As in the past, build and Use New Capital Reserves to ensure Building Integrity and Eliminate Tax 

impact of Capital Construction

d) As in the past, continue, when possible, to build and Use new Capital Reserves to Eliminate Tax 

impact of these periodic expenditures (Buses, Vehicles, Equipment, Technology for instance)

3. The Longevity of the New Federal Grants could be problematic.  Exhibit caution with use of new 

Federal Funding streams (Fiscal Cliff 2024-25, 2025-26)

4. State Aid: Foundation Aid the district currently slated for a ~8.4% Increase in Foundation Aid in 2023-

24; then have Save Harmless status; expense driven aid continues in current law. 

5. The costs associated with the Zero-Emissions bus mandate are expensive-develop a plan

6. Monitor the Tax Cap… note growing use of Appropriated Fund Balance and be aware of Super Majority 

Tax Levy Limit implications.
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RECOMMENDATIONS

Strategically and Operationally Examine Long Range Budget Implications… 



Questions 

from the 

Board of Education?

Niagara Wheatfield Central School District
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